ambition academy

Business Project
The Good Shepherd

Financing Small Businesses in Uganda’s
Bundibugyo District




The project

— Objective: The projects aims fo
facilitate growth of small and
midsize businesses by means of
meso-financing carefully selected
Income generating projects in the
Bundibugyo District, located in the
Western Region of Uganda.

— Definition: Design and implement
a fit-for-purpose finance structure
and organisation for The Good
Shepherd Foundation (project
customer, employer), which can
offer and deliver mid-range ($ 700 -
& 2.000) financing in a professional
and sustainable manner.

ambition ¢
The project aims to deliver:

A legal structure and contractual
framework for the correct offering and
delivery of midrange financing

under Uganda law;

A framework of documents and rules
fo be used by a local organization to
review business plans and to deliver
loans. This includes a checklist
business plan, a template loan
agreement, a process flow chart and
a receivables management process.

Guidance and training for local staff to
work with the supplied tools. This
includes a training manual and, if
possible, face-to face guiding and
training.




