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Practical information 

The training takes five partial days; 

the exam takes place on the sixth 

day. An indication of the number of 

study hours is 20. No later than one 

week in advance will be announced 

whether the course will continue. 

 

Study time:  6 partial days 

Location:     Haarlem 

Dates:       Separate course 

calendar 

Time:  13.00 – 16.00 

lunch included. 

 

Investment 

Your investment is € 1.100,=  

excl. VAT, including exams. 

 

Registration 

You may register by sending an  

e-mail to the following address.  

You may request, without 

commitment, an offer for the  

master clinic: 

info@ambitionacademy.com 

 

Contact 

If you wish to receive more 

information please contact 

Ambition Academy:   

+31(0)6-44505274 

info@ambitionacademy.com  

 

Ambition Academy  

Post Box 3255 

NL-2001 DG  HAARLEM 

 

 

Target Group 

Employees of companies regularly involved 

in project making or actively involved in 

projects. Experience in leading projects is 

helpful but not a pre-requisite. If your role is 

one of being on the periphery of projects, 

perhaps in project administration or as 

sponsor, then Foundation level prepares you 

for the role as project manager. 

 

Course Goals 

This course imparts the elementary 

principles of the PRINCE2™ project 

management method and prepares you to 

the PRINCE2™ Foundation exam. 

 

Results 

Upon completion of this training you will be 

able to: 

• Understand the PRINCE2™ 

methodology. 

• Learn how to set up a project 

management organization that is 

responsible for managing and planning 

the project. 

• Use the PRINCE2™ methodology from 

the preparation of a project, during a 

project and monitoring a project. 

• Demonstrate the relationship between 

projects and recognise the daily 

management of an organisation, and 

understand the reasons for success and 

failure of a project. 

• Produce written and detailed 

communication with the sponsors and 

the project organisation. 

 

 

 

Program 

Partial day 1: Introduction, 

PRINCE2™ overview, starting up a 

project. 

Partial day 2: Project based 

planning, business case. 

Partial day 3: Setting up project 

controls, component risk 

management. 

Partial day 4: Managing product 

delivery. 

Partial day 5: Process directing a 

project sub-processes. 

Partial day 6: Exam PRINCE2™ 

Foundation. 

 

Materials 

• Student hand-outs partial days 1 

to 5 

• Power Point presentation days 1 

to 5                   

• Case study  

• Practice Foundation exam  

 

Admission Requirements  

Some knowledge and experience in 

working systematically. At least one 

or two years working experience. 

 

Exams 

At the end of this course, with the 

help of self study, you will be 

optimally prepared for the exam 

‘PRINCE2™ Foundation’.  

 

 

Under the expertise of R. Moret MA 
 

 

Richard Moret is a registered PRINCE2™, MSP™, P3O™ and 

RPPMC™ consultant. In the Netherlands, he advises 

organisations throughout the world in project and program 

management.  

 

All trainings are accredited by the Government Office of 

Commerce, in the United Kingdom.  

 

In cooperation with Ambition Academy, Moret and his team 

provides all the training for project management. 
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